
MISSION	DEVELOPMENT
In Acts 1:8 Jesus told the Eleven Disciples, “you shall receive power when the Holy Spirit has come 
upon you; and you shall be witnesses to Me in Jerusalem, and in all Judea and Samaria, and to the 
end of the earth.” In other words, when Christians are born of the Spirit, and truly filled with the 
Spirit, it will result in them being led by the Spirit to engage in mission. 
In the Mission Development phase of our coaching, we assist pastors and their church leaders in 
leading their churches to become more Spirit-led and mission- driven by following a ten-step church 
reorganization process patterned after the process seen in the book of Acts. The steps are as follows: 
1. DefineMission 
2. DescribeVision 
3. DependonGod’sPromise 4. DrawaFreshSlate 
5. DesignStrategy 
6. DevelopMinistries 
7. DetailPositionDescriptions 8. DeployMembers 
9. DocumentPlans 
10.Do Evaluations 


